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Heath Consultants Incorporated:

A Leader In 
Many Ways 
Woman-owned Heath Consultants Incorporated of 
Houston, Texas is an innovative industry provider 
of natural gas leak survey and underground utility 
locating services and product development and 
manufacturing of the same.
Written by Kevin Doyle
Produced by Stephen Marino
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W                      ith a focus on the oil, 
                      natural gas and electric 
                      utility markets, Heath 
                      Consultants Incorporated 
has grown to become a leader in utility 
protection and damage prevention, 
providing its clients with innovative 
products for nearly 90 years.

Established in 1933 by Milton Heath 
Sr. to provide line-clearing services for 
New England utilities, the Houston, 
TX-based company today is a third-
generation family- and woman-owned 
enterprise under the direction of 
Chairwoman and President Carolyn 
Heath Haag. The company is certified 
by the Women’s Business Enterprise 
National Council (WBENC), the largest 
third-party certifier of businesses 
owned and operated by women in the 
U.S.

“We have a well-known reputation in 
the utility space of providing natural 
gas leak survey, underground utility 
locating and meter services as well 
as unique leak detection and locating 
products,” says Paul Wehnert, the 
company’s Executive Vice President 
and Chief Marketing Officer. “There are 
200-250 things people use in everyday 
life that comes from what’s underneath 
the ground, from oil or gas.”

The company, which employs 1,700 
individuals stands apart from its 
competitors in a couple of ways. First, 
in an industry rife with mergers and 
acquisitions, Heath remains family- “

“We have a well-known reputation in the utility space of 
providing natural gas leak survey, underground utility 

locating and meter services as well as unique leak 
detection and locating products.” 

- Paul Wehnert, Executive Vice President

owned with the sole goal of providing 
the best possible service for a familiar 
roster of clients. Secondly, it also 
provides leak detection field services 
and builds and sells its detection 
equipment to utility companies. 

“We are largest on the leak survey 
side but also sell our equipment. Utility 
companies can either hire us and we 
provide the work or they can buy the 
equipment from us and we’ll provide 
training to their internal people. There 
are also our service competitors 
and we’ll sell them our equipment,” 
Wehnert says.

Operating as both a services provider 
and manufacturer can guard against 
downturns in a notoriously cyclical 
industry.

“If service work is down because they 
decide to pull it all back in house we 
still have a products manufacturing 
business so we can sell those products. 
When service work is booming and 
equipment sales are booming we have 
a fantastic year. As a company we have 
always been able to withstand the 
downturns by doing both. We build 
the equipment, provide the service 
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“We have a well-known reputation in the utility space of 
providing natural gas leak survey, underground utility 

locating and meter services as well as unique leak 
detection and locating products.” 

- Paul Wehnert, Executive Vice President

President:  Carolyn Heath Haag EVP/CMO: Paul Wehnert

and sell to others. It’s a unique model,” 
Wehnert explains.

Day To Day

Wehnert describes the company’s 
employees as “problem-solvers” and 
sees their role as similar to that of first 
responders. Heath provides utility 
locates via the 811 Call Before You Dig 
program and is the largest national gas 
leak survey company in the country. 
It belongs to numerous international, 

national, regional and local Trade 
Associations such as the International 
Gas Union (IGU), the American Gas 
Association (AGA), the Southern Gas 
Association (SGA) and the Houston 
Pipeliners Association (HPA). 

“Our people are out there with gas 
detectors finding leaks and there’s 
a sense of pride that they’re saving 
lives. When an 811 ticket comes in our 
people lay the paint, the stakes and the 
flags on the ground and they better be 
accurate. If there marks are not correct 
someone could get hurt,” Wehnert 
stresses.

“There is liability in what we do. We use 
locators that we build and also sell to 
other contractors. The receiver picks 
up the signal from the transmitter in 
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order to locate where the signal is on 
the pipe or line and that is where we 
put the flag or paint.  We do millions 
of tickets a year, it’s risky business and 
you’re only as good as your last locate,” 
says Wehnert, adding the company 
also trains and qualifies employees on 
equipment usage.

Wehnert considers AGA’s networking 
group, the OESA, to be especially 
beneficial.

“Engineering companies, construction 
companies, contractors and pipe 
suppliers meet regularly. Executives 
of various utility companies come in 
and talk about the industry – what’s 
happening, what’s changing, where 

the regulatory environment is. They’re 
very open in all of that and also open 
about what our issues are such as time 
of delivery, inventory. We have to have 
open dialogue between industry and 
suppliers,” he says.

 “Our manufacturing is done right in 
Houston. We are a proud U.S. based 
company and try to source as many 
components from the U.S. as possible,” 
Wehnert says.

Heath has an extensive fleet of leased 
vehicles for its field services division.  In 
regards to safety, all of the company’s 
vehicles are monitored for safe driving 
habits by the EMKAY Driver 360 app.  
Heath utilizes third parties like Smith 
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Mace Meeks 

713-350-6339

mmeeks@insgroup.net

5151 San Felipe, 24th Floor

Houston, TX 77056

www.insgroup.net

Driving to train its drivers and employs 
a number of outside agencies for 
require Operator Qualification. 

Additionally, the company has an all-
encompassing GREET (Guidance, 
Recognition and Employee Evaluation 
Tools) program in place, provides 
internal training, offers safety 
incentive initiatives, holds regular 
tailgate meetings and visits with 
field personnel, and provides conflict 
resolution training.

Vibrant Workplace

Maintaining a positive company culture 
has been central to the company’s 
long-term success.

“We’re visible. It’s a close-knit executive 

team and Carolyn is always accessible. 
We’re out meeting with customers or 
attending trade shows. We stop by our 
project offices to meet with the teams. 
Some of the executive team came 
up through the field. We started right 
out of college and worked our way up 
and always highlight that ‘We are one 
of you’,” notes Wehnert, recruited by 
Heath in 1980 out of the University of 
Syracuse. He has served multiple roles 
in the company, travelled the world 
and is in his second tour in Houston.

Wehnert represents the AGA on the 
IGU and spends the majority of his 
time in new product development, 
looking at research groups to identify 
technology, ideas and solutions that 
can be commercialized and brought 
into the industry.
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“There might be something in the 
space program or something in the 
military that we think could apply to 
the utility business,” says.

Contrary to many companies 
across the construction sector in 
general, Heath has excelled at staff 
development and retention. While 
Wehnert acknowledges the industry’s 
experience drain, aging infrastructure 
and limiting budgets, he points out 
“We have a lot of people who have 
been at Heath for 18-20 years. People 
don’t leave.”

Why is that?

For one thing, Heath is fully invested 
in its employees from the day they 
are hired, whether they want to spend 
their career in the field or move up the 
corporate ladder into management.

“We offer them a career path and 
teach them a marketable skill and 
Carolyn has an open door policy, she 
cares about the staff,” Wehnert says. 

Entry-level employees without industry 
experience are hired at a tech level.
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“
“I love the industry and the people. I feel blessed 

to have worked for a third generation family
company and continue each and every day 

protecting life and property.”
- Paul Wehnert, Executive Vice President
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“We teach them the business, how it 
is done, and those that show promise 
are given the chance to attend internal 
and external classes for supervisory 
training. Once we find the high flyers, 
we put them on a path and explain to 
them what we want, where we think 
they might fit, and how their career 
might look. You have to show and 
prove you can do the task at hand but 
we spend a lot of time helping with 
that,” Wehnert explains.

The company offers a 401k program 
and competitive Medical, Dental and 
Vision insurance.

Looking Ahead

This is a smart company with a 
cohesive approach to both its present 
and long-term future. It has embraced 
technology and implemented change 
into the utility industry for almost 
90 years. 

“I love the industry and the people. 
I feel blessed to have worked for a 
third generation family company 
and continue each and every day 
protecting life and property while 
at the same time contributing to 
the reduction of emissions into the 
environment,” Wehnert concludes.

COMPANY INFORMATIONCOMPANY INFORMATION

Company Name: 

Heath Consultants 

Country: United States

Industry: Construction

Est: 1933

Premier Services: Gas leak 

investigation and inspections, 

underground utility damage 

prevention.

President:  Carolyn Heath Haag

EVP/CMO: Paul Wehnert

Website: www.heathus.com 
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